vA
viapath

Identify qualification and discuss with
your Line Manager

Complete SLDF Application Form and
submit to Line Manager

Line Manager signs and submits to SDM
to sign

SDM submits completed SLDF
Application Form and prospectus to

copying in Line
Manager and applicant

SLDF Council meets and makes decisions
on applications

Scientific Learning & Development

Fund Process

— Employee
L&D

— SDM

— SLDF Council

[ Timelines

—>

SDM notified of outcome for Service.
SDM considers approved applications and
implications to Service

L»

Outcome 1 - application is approved

Outcome 2 - further information is
required before application can be
approved

J
Outcome 3 - application is deferred or
delayed
J

Outcome 4 - application is rejected

L&D advise employee of status - if
Outcome 4 - END OF PROCESS

SDM confirms which applications are to
be progressed (Outcome 1)

v

L&D notifies applicant of approval and
issues learning agreement

July
onwards *

Employee signs agreement and returns to

L&D

)’

L&D raise PO for 75% of fees (employee

responsible for 25%)
v

PO and sponsorship letter issued to
employee to forward to institution

v

Institute sends invoice

SDM refers delayed or deferred

applications to L&D (Outcomes 2 and 3)

}

L&D advise employee of next steps

v

If applicable, employee provides further

information or waits for application to
be approved

NB: If course more than 1 year,
then 3 months before academic

year ends, applicant contacts L&D

to confirm next year’s costs
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