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Half Year Performance Review
	Employee Name:

	Job Title:

	Manager Name:


	Division /Department :

	Date of discussion:


(To be completed with the 2018 Individual Performance Objectives &

Personal Development Plan document)
	What objectives have been achieved to date?  What has gone well?

	

	What objectives are in development phase?

	

	What objectives are yet to be initiated? 

	

	What focus is required to move these on? What/who could help?

	

	Has there been a change in priorities since the initial objectives were set that has changed the focus on these objectives?

	

	Are there any new objectives to be added?

	

	What development has been completed or is scheduled?  Are there any actions/plans/changes resulting from development?

	

	Are there examples of behaviours related to the Viapath values?

	

	Any other points/concerns/issues?

	

	Further comments:

	

	Employee Signature:
	Date:

	Manager Signature:

	Date:
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